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The Present Situation and Problems of

the Sawing Industry in Ehime Prefecture

Hideshi NODA

Summary: Under low economic growth, a severe depression has hit the timber industry in Japan today.
In this report, the author tries to clarify the present situation and the problems of the sawing industry
in Ehime Pref.

The sawing industry in Ehime Pref., where the consumption of logs ranks third among the prefectures
in the west of the Kinki district, is made up of diverse sawmills, such as foreign timber-specialized sawmills
and domestic timber-specialized sawmills.

Foreign timber-specialized sawmills, which were located around ports, developed rapidly in the latter
half of the 1960’s, but in recent years they have been declining remarkably in the Niihama and Imabari
Districts.

Domestic timber-specialized sawmills, such as Japanese cedar (Sugi)-sawmills in the Iyo District and
Japanese cypress(Hinoki)-sawmills in the Yawatahama District, maintain their operation by placing importance
on quantity production. The author thinks that one of the main problems is the problem of how to move
to the production of high quality goods by attaching more importance to quality production and marketing.

Retail sawmills have been losing in the competition with retail timber-dealers and some of them have
been transforming themselves into retail timber-dealers by means of reducing sawing machinery and closing
their sawmills. This tendency will continue mainly in the cities.

Due to the radical change in the structure of housing, one of the most serious problems that confronts
the sawing industry today in order to maintain the demand for timber, is the problem of how to organize

and encourage smaller housebuilders who build wooden houses.
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